KEY DATES:
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PALS AGENDA

6:30 PM

6:40 PM

6:50 PM

6:55PM

7:15PM

7:25PM

£\, CUB SCOUT PACK

1188

OPENING

MEMBERSHIP
UPDATE

FINANCIAL
UPDATE

PROGRAM
UPDATE

PACK MEETING
PLANNING

CLOSING

TUESDAY
10.14.2025
06:30 PM - 07:30 PM

Introduction of new members of
Pack Leadership
Parent Involvement

Membership metrics
Den meeting attendance

Strive Accounts
Introduction of Money Minder

Scoutbook overview for Den Leaders
Spond overview for Den Leaders
Potential holiday greenery sales
opportunities

Planning for Pack Meeting

Key points review
Action items

Final Popcorn Orders - October 17" @ 9:00pm e-mail orders to info@pack1138.org

Twilight Safari -

October 20™" -

5:30pm @ Houston Zoo

Scout Book Adventure Entry Deadline - October 25 11:59pm

Pack Meeting - October 27" -

Pack T-shirt Ordering Deadline - October 27
Fall Campout Registration Deadline - October 27" Cost is $50 per attendee Children under 5 are free.

Virtual Parent Meeting - November 5" -

Holiday Greenery Order Submission - November 5™ -

6:30pm @ Grace Sanctuary

6:30pm - Teams meeting details to be posted on Spond
9:00pm @ Sherwood Forest Portal



FAMILY PARTICIPATION FORM

For almost 100 years parents have made Cub Scouting an enriching experience for their children. The Cub Scout Program
has strengthened families, provided adventure and diversity, created fellowship, and instilled ideals in youth. By
volunteering for 100 points, you will help ensure that we can provide the best Cub Scout program for your child. Thank you

for your support.

Parent Name:

Total Points: Email:

Scout(s) Name:

Phone:

Points & Position Descriptions

D CUBMASTER OR COMMITTEE CHAIR: 100 Pts.

Cubmaster - provides leadership to the den leaders
running programs and leads the monthly pack
meeting. Committee Chair - provides leadership &
oversight to the pack committee, and committee
meeting.

[ ] DEN LEADER OR ASSISTANT: 100 Pts.

Lead a group of 6-10 youth through their Cub
Scout adventure at their den meetings. Meeting
resources such as lesson plans, activities, and
training are available.

[ ] PACK LEADERSHIP MEMBER: 100 Pts.
Help provide leadership to selected position below.

Treasurer: Provide oversight to pack finances
Secretary: Recording keeping

Advancement: Recognition/ordering youth awards
Membership: Lead recruiting and retention

Asst. Cubmaster

CIEAECICm

Communication & Marketing

[ ] COMMITTEE CHAIR: 80 Pts.
Help provide leadership to selected position below.

|:| Blue & Gold Banquet |:| Pinewood Derby
[l Friends of Scouting (FOS) [l

|:| Holiday Greenery |:|

[l Outdoor Program/Camping |:|

Popcorn Kernel
Quartermaster

Scouting for Food

|:| COMMUNICATION & MARKETING COMMITTEE 80 Pts.

Manage the Pack Communication and Marketing
Programs:

e Website

e Facebook & Instagram

e Spond

e Cub Chronicles - Pack Newsletter

e Recruitment Materials

[ ] BLUE & GOLD BANQUET COMMITTEE: 40 Pts.

Committee helps plan and promote the annual
pack celebration of Scouting America’s Birthday
This event is typically held sometime January-
March in conjunction with the Pinewood Derby

[ ] FRIENDS OF SCOUTING (FOS): 40 Pts.

Assist your pack with our direct support fundraiser
to support the Scouting programs in the Sam
Houston Area Council.

[ ] HOLIDAY GREENERY: 40 Pts.

Help coordinate the Holiday Greenery Sale, our
pack’s largest fundraiser to support the operation
of the pack.

[ ] oUTDOOR PROGRAM/CAMPING: 40 Pts.

Committee coordinate’s pack outdoor
programming and camping trips. This includes
selecting campgrounds, organizing pack equipment
and managing food procurement and preparation.

D PINEWOOD DERBY COMMITTEE: 40 Pts.

Help coordinate the race where the youth build
wooden cars and race on a track. This committee
helps with communication of events, ordering
awards, running event the day of.

[ ] POPCORN COMMITTEE: 40 Pts.

Gives leadership to Trail’'s end popcorn sales that
supports the pack and Sam Houston Area Council.

[ ] FACILITIES & SUPPLIES COMMITTEE: 40 Pts.

Help manage and maintain the scout house and
pack owned supplies. Organize quarterly work
sessions to clean and maintain the scout house and
supplies.

[ ] SCOUTING FOR FOOD: 40 Pts.

This is our annual food drive coordinated with our
pack. Usually covers two Saturdays in January.
Involves coordinating and collecting donated food
items in your community.

|:| ATTEND A DISTRICT ROUNDTABLE MEETING: 10 Pts.
|:| PACK MEETING SETUP & CLEAN UP: 10 Pts.

|:| PACK MEETING SNACK: 10 Pts.

|:| FAMILY ATTENDS SCOUT SUNDAY: 10 Pts.

I:l PARTICIPATE IN SCOUT HOUSE WORK DAY: 10 Pts.

D RECRUIT A NEW FAMILY TO SCOUTING: 10 Pts.
D HELP AT A SCHOOL SIGN-UP NIGHT: 10 Pts.

|:| PACK SPECIAL PROJECT: 20 Pts.

D PARTICIPATE ON A DISTRICT COMMITTEE: 20 Pts.

|:| PLAN & FACILITATE A SERVICE PROJECT: 20 Pts.
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UNIT DASHBOARD  ........"

YOUTH MEMBERSHIP
. Total This Total Last o .
Girls Boys Year Year Change % Gain
New 10 28 38 15 23 A153.33%
Actual " 51 62 44 18 A40.9'|%

DEN BREAKDOWN
Lion Tiger Wolf Bear Webelos AOL Drop Total
10 4 14 13 7 5 9 62

Count SYT Trained Position Trained
16 15 93.8% 5 31.3%
Renewals
August 2025 September 2025 October 2025
Youth 3 6 2°
Adult 1 0 0

'Laura Gibson - Not renewing 2Jaxson Purvis - AOL * Elias Oliver - Bears



BRSO PACK MONDAY
ﬂ' ﬂ' S] 10.27.2025

P*ACK MEETING 06:30 PM - 07:30 PM

ssorm | e
6:35 PM AWARDS e RIS Ay
6:50 PM SKIT OR SONG Bear Den
6:55PM | SERCIALGUEST O P
7:25 PM l\cnlljﬁmSTER Cubmaster shares an insii{ér;;_:]/
7:30 PM CLOSING Wolf Den




Pack Meeting Opening & Skit or Activity/Special

Assignments Closing Song Guest
November AOL Wolf Pinewood Qerby
Presentation
January Tiger AOL F(:)szrcec?:f?::wzz;]
February AOL N/A AOL Crossover
March Weblos Lion TBD
April Wolf Tiger TBD
May Bear Wolf Pizza Party




OPENING CEREMONY

CUBMASTER:

RAISE THE SCOUT SIGN TO GET EVERYONE'S ATTENTION

" WHO ARE WE?”

AUDIENCE:

"PACK 1138"

CUBMASTER:

“"WHAT DO WE DO?”

AUDIENCE:

"OUR BEST”

CUBMASTER:

“THE DEN WILL BE PERFORMING OUR OPENING CEREMONY”




DEN LEADER OR SCOUT:
"COLOR GUARD, ATTENTION”

"AUDIENCE, PLEASE RISE”

"SCOUT SALUTE. THOSE NOT IN UNFORM, PLEASE PLACE YOUR RIGHT
HAND OVER YOUR HEART.”

"COLOR GUARD POST THE COLORS”
(WAIT FOR THE COLOR GUARD TO POST THE COLORS IN THE STANDS)
"PLEASE JOIN ME IN THE PLEDGE OF ALLEGIANCE.”

ALL:
(RECITE THE PLEDGE OF ALLEGIANCE)

DEN LEADER OR SCOUT:
"TWO!” (DROP SALUTE)

"SCOUT SIGN! PLEASE JOIN ME IN THE SOUT OATH AND SCOUT LAW”

ALL:
(RECITE THE SCOUT OATH AND SCOUT LAW)

DEN LEADER OR SCOUT:
"COLOR GUARD RETREAT”

DEN LEADER OR SCOUT:
"YOU MAY BE SEATED.”



CLOSING CEREMONY

CUBMASTER:

RAISE THE SCOUT SIGN TO GET EVERYONE'S ATTENTION

" WHO ARE WE?”

AUDIENCE:

"PACK 1138"

CUBMASTER:

“"WHAT DO WE DO?”

AUDIENCE:

"OUR BEST”

CUBMASTER:

“THE DEN WILL BE PERFORMING OUR CLOSING CEREMONY”




